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ACTION SUMMARY 
 

 Approach the ambo with reverence and confidence. 
 On the way, pause to bow towards the altar/tabernacle, and ask God for the grace to 

proclaim well.  
 Begin only when everyone has clearly settled down and has turned their attention to you; 

there is no rush. 
 Look at the congregation, and spot someone in the last pew, and tell yourself that your 

voice must reach them, that you must proclaim to them. 
 Announce the reading, then pause 3 seconds (the reference is not the actual reading). 
 Proclaim the word of God (do not simply read the text). 
 Do not envision yourself doing it, then try to do it according to your vision. Just proclaim. 
 You must have made the text your own, if you are to be an instrument of God Who wishes 

to speak to His children through the text. This requires prayer (to the Holy Spirit, the 
ultimate author of the Scriptures) and study of the text. 

 How else do we prepare?  Read the text aloud (alone and to someone) all week. 
 The text itself dictates the pace (always slower than we think) of the reading. 
 Slowness does not mean in monotone fashion.  Use natural intonations, although slower 

and more deliberate than everyday conversation. 
 Silences are good. 
 Proclaimed strongly, to the end. 
 Conclude the reading, pause three seconds and then say, “The Word of the Lord.” 
 If you make a mistake, do not say, “I am sorry”.  Simply pause, and resume. 

 
EXPERIENCE CONSIDERATIONS 

 
 The readings are part of the Liturgy of the Word, part of the full experience that is the 

Mass, in which our Lord engages our minds and hearts. 
 

 The beginning of the reading should not be rushed. One of the more common errors is to 
begin before the congregation is seated and attentive. To do this is to lose not only the 
beginning of the reading, but the sense of the lector ministering to the community. After 
the community is quiet and ready, the reader looks at the community and then begins.  
 

 Eye contact is important throughout the reading, but especially at the beginning of the 
reading and at the end. The Word of God is being shared between people of faith. When 
reading, look at the person in the back pew (who may not hear well!).  This will assist in 
maintaining the connection with the entire congregation and with reaching them vocally. 



 
 The Word of God is holy and its proclamation is a moment of grace, ultimately of God 

communicating with His children.  Reverence for this would suggest that the Scriptures be 
read in Church from books that respect the worthiness of their content (not from a 
bulletin that the lector brings with him/herself). 

 
 Understandably, besides concrete preparation and the learning of the techniques of public 

speaking, the lector should deepen his or her understanding of the text(s). 
 

 We are communicating a message (and ultimately a Presence) with our presence, mostly in 
our voicing the words, but also in our body language. Eye contact is an important part of 
this body language. It reflects a care for the hearers of this Word. It is a sign that we are 
pilgrims together in receiving it. Eye contact is made more possible when the lector is 
thoroughly familiar with the reading and does not need to be glued to the page for every 
word.  By looking up now and then throughout the reading, the lector also favours a pace 
that facilitates following and remembering.  

 
 At the end of the reading, our eye contact and our tone of voice are the signs that we are 

nearing the conclusion. It is very important that a phrase such as “The Word of the Lord” 
not be said into the book, but be proclaimed as it is meant to be: toward the people, 
inviting their prayerful response. 
 

 Our general body posture is also important. Do we give the impression in how we stand 
that we are eager to be done with it? Are we clinging to the lectern as if terrified?  Do we 
lean on the ambo in the casual manner of an after-dinner speaker attempting a joke? The 
proper posture is: alert, relaxed, with strong yet gentle purpose.  Our feet should be firmly 
planted, so that, from a place of grounding, we can share the Word of God.  A strong, 
upright posture allows us to breathe fully so that we can proclaim with full voice.  

 
 We must be easily heard.  The congregation should not have to exert themselves simply to 

decipher what is being said.  They deserve to be able to use this energy to receive the word 
of God. Make friends with the microphone, and then ignore it.  You are not speaking to the 
microphone, but to the congregation! Use the classical techniques of public speaking: 
strength of voice comes from projecting from the diaphragm, not from one's throat (i.e., 
think of projecting from your “gut”, not your head).  Never adjust the volume of your voice 
for the sake of a microphone. 

 
 Proclaim the reading slowly enough for the meaning of the passage to be received.  This will 

vary from one person to the next; hence the need to work with someone.  Slower reading 
should not become robotic.  Paradoxically, long passages of Scripture that are read very 
quickly and without meaning, though shorter on the clock, are more burdensome. Liturgy 
is sacred time.  
 



 To respect the Scripture as something holy does not mean that we cannot bring meaning 
to the words through emphasis or dramatic pauses. The Bible is full of sacred drama, and 
to be faithful and reverent to it means to allow that this drama be shared with the listeners. 
We should not be afraid to allow emotion to be expressed in our voice (as long as it is not 
"over the top") if it reflects the emotion that is in the Scripture passage.  

 
 A good lector, having read beforehand the passage several times and having prayed over it, will find 

himself or herself drawn to one or two lines in the reading that may be the “highpoints”. 
There is often more than one way to read a passage and still be faithful to it. Another 
reader may highlight different elements of the reading. A good lector is close enough to the 
reading such that none of the “main themes” are lost.  

 
 Preparation includes reading the passage aloud, and more than once (it is very helpful to 

practice in the actual church space, if possible).  This is very important.  There is a need to 
let the words “wrap around your tongue” as you practice the rhythm of the phrasing. 
Otherwise, even if you think you have prepared the reading, you will find yourself 
sometimes “off-step” in your verbal rhythm in the middle of a sentence. This is especially 
true for the longer sentences that are often found in the New Testament letters. To be 
honest, many of the sentences in the Pauline or other NT letters have to be studied and 
read very carefully and with a lot of emphasis in order for their meaning to be fully grasped 
by the average congregation. 

 
 Part of studying the lectionary passage is discovering what genre it is and letting this be 

expressed in our reading. In storytelling (and much of scripture uses this genre), repetition 
of phrases is an important part of allowing the story to be remembered. There is often a 
rhythm in the way the words are used. The lector needs to find this rhythm and transmit it. 
Pastoral exhortations (found in most of the epistles of the New Testament) are read 
differently than one of Jesus' parables. They should be read “pastorally”, i.e. with care and 
concern (certainly not as lists of evil things to be righteously condemned: “zingers obviously 
meant for someone else”).  

 
 Above all, pray, pray to the Holy Spirit, who mercifully and wonderfully likes to make use 

of us to touch God’s people.  The Holy Spirit will faithfully respond, enabling us to be 
present to Christ in the Scripture and in our Brothers and Sisters. 


